
HOMELESSNESS AND ROUGH SLEEPING SUB COMMITTEE 
 

Monday, 3 October 2022  
 

Minutes of the meeting of the Homelessness and Rough Sleeping Sub 
Committee held at the Guildhall EC2 at 11.00 am 

 
Present 
 
Members: 
Deputy Marianne Fredericks (Chairman) 
Anne Corbett 
Mary Durcan 
 
In attendance virtually: 
Paul Kennedy 
Jillian Reid 
Ruby Sayed 
 
 

Helen Fentimen 
Alderman Bronek Masojada 
Eamonn Mullally 
 

 
Officers: 
Chloe Ainsworth - Town Clerk's Department 

Andrew Carter - Director of Community and Children's Services 

Simon Cribbens - Community & Children's Services Department 

Jack Deeprose - Community and Children's Services Department 

Kirsty Lowe - Community & Children's Services Department 

Will Norman - Department of Community and Children's Services 

Chris Pelham - Department of Community and Children's Services 

 
 

1. APOLOGIES  
Apologies were received from Henrika Priest and Mark Wheatley. 
 
 

2. MEMBERS DECLARATIONS UNDER THE CODE OF CONDUCT  
There were no declarations. 
 

3. MINUTES  
RESOLVED – That the public minutes and summary of the meeting held on 4 
July 2022 be approved as a correct record. 
 
MATTERS ARISING 
 

• Members’ visit to Grange Road Hostel site – The Chair noted that the 

visit scheduled for September had been postponed and queried when a 

visit for the Sub Committee would be arranged. Members were informed 

Officers would work on establishing a date. 

 



• Update on the website – Members were informed that the 

homelessness website pages had been updated and were invited to 

provide feedback on the changes. 

 
4. OUTSTANDING ACTIONS  

Members received the Sub Committee’s outstanding actions list and the 
following update was noted: 
 

• The Commissioner of the City of London Police to bring report 

and lead discussion on the drug supply in the City of London to 

the next meeting on 30 November. 

 
5. CITY OF LONDON POLICE UPDATE  

Members received an update of the Commissioner of the City of London Police 
(CLP) and the following points were made: 
  

a) Operation Luscombe has been updated so that police officers 

now issue notices the day before the hub so that there is a shorter 

time frame between notices being issued and attendance at the 

hub. 

 

b) CLP have continued to hold meetings British Transport Police 

(BTP). CLP need to provide further training and confirm which 

platform they are going to use. 

 

c) CLP have explored expanding Operation Luscombe and sharing it 

with partners. Members were informed that Southwark Borough 

have agreed that they would like to run Operation Luscombe. 

They are yet to determine a location for their hub. 

In response to a query from a Member, the Sub Committee was informed that 
17 tickets of all colours had been issued during September representing a slight 
rise from August.  
 
RESOLVED - That the update be noted. 
 

6. ROUGH SLEEPING ANNUAL PERFORMANCE REPORT 2021 - 22  
The Sub Committee received a report of the Director of Community and 

Children’s Services. The report presented data, analysis and a brief narrative 

related to rough sleeping in the City of London (CoL) based on the Combined 

Homelessness and Information Network (CHAIN) Annual Summary for 

2020/21, with reference to previous annual CoL data, and neighbouring 

borough comparisons. 

 

In response to a query from a Member, the Sub Committee was informed that 

there had been a further decrease in rough sleeping in the first quarter of 2022. 

 



In response to another question, the Sub Committee was informed that the 

long-term impact of the cost of living crisis on rough sleeping was still 

emerging, but that the City Corporation’s statutory service - where the work on 

preventing rough sleeping takes place - had been experiencing an increase in 

utilisation. It was suggested that this information provides a useful forecast for 

the next 24 months. Members’ attention was drawn to the latest government 

strategy on rough sleeping, which introduced a new framework for the 

prevention of rough sleeping that is likely to feature in the City Corporation’s 

future homelessness and rough sleeping strategy. 

 

A Member noted that those presenting as homeless or rough sleepers within 

the City of London may not have originated from within the City. The Member 

queried how a prevention strategy would target those individuals. It was noted 

that the City Corporation has a responsibility to those employed within the City 

and that work in preventing homelessness, such as by providing advice and 

guidance, is ongoing on a daily basis. It was also noted that partnering with 

local boroughs was invaluable in assisting those homeless and rough sleepers 

who cross boroughs. 

 

In response to a question from a Member, the Sub Committee was informed 

that there are numerous work streams underway across the Greater London 

boroughs focusing on the long term homeless. 

 

Members requested that future Rough Sleeping Annual Performance Reports 

include case studies in the appendices to demonstrate outcomes. 

 

The Sub Committee was informed that the City Corporation is involved in a 

pan-London group consisting of local authorities from the Greater London 

Authority (GLA), health agencies and large voluntary organisations in the sector 

and that the group collaborates to inform regional and national homelessness 

strategies and to collectively bid for funding. The Sub Committee discussed 

inviting the GLA and/or Homeless Link to present at future meetings. 

 

The Sub Committee agreed with the suggestion that local ward officers assist 

with the street count this year. 

 

RESOLVED - That the report be noted. 

 

 
7. STATUTORY HOMELESSNESS SUMMARY REPORT  

The Sub Committee received a report of the Director of Community and 

Children’s Services providing a summary of activity undertaken by the City of 

London Statutory Homelessness Team between April 2018 and March 2022. 

The report offered a high-level demonstration of the impact of the 

Homelessness Reduction Act (2017), in particular the new duties to prevent 

and relieve homelessness, and the Covid-19 pandemic. 

 



Officers agreed to explore providing the data in a digitalised format. 

 

The Chair stated that it would be useful to receive case studies alongside this 

report to demonstrate the referral pathways between the City Corporation and 

other local authorities and their respective ongoing responsibilities to users of 

the service. The Chair stated that case studies would also demonstrate how 

effectively users could navigate the system and provide the opportunity for user 

feedback. The Sub Committee was informed that housing applicants can 

feedback to the local authority they have approached. 

 

In response to a question from a Member, the Sub Committee was informed 

that households with children approaching the service are automatically 

prioritised. If these households are moved into temporary accommodation, the 

service will offer housing which provides suitable access to education and/or 

employment. 

 

In response to another question from a Member, the Sub Committee was 

informed that the City Corporation’s children’s services would lead on 

rehousing care-leavers.  

 

RESOLVED - That the report be noted. 

 
8. STRATEGY UPDATE REPORT  

The Sub Committee received a verbal update from the Director of Community 

and Children’s Services and the following points were made: 

 

a) The current aim is to publish the new strategy by June 2023. 

 

b) Officers are currently exploring the best ways to engage service 

users. 

 

c) It is anticipated that a draft strategy document will be presented to 

the Sub Committee at the next meeting. 

RESOLVED – That the update be noted. 
 

9. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

10. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT  
The following items of urgent business were raised – 

• In response to a request from the Chair, the Sub Committee was 
updated on the progress of the hostel and assessment centre: 
 

o Update on the hostel 
Members were informed that the annex required a separate 
energy meter to the main building. Due to current problems in the 



energy sector, a meter cannot be installed in the annex in time for 
a November opening. As such, the main building will open in 
November and the annex will open when the second meter can 
be secured. 
 

o Update on the assessment centre 
Work with Members had been completed to ensure that there was 

a fully funded package and it was anticipated that contracts would 

be awarded on time on Friday 7 October. 

 
11. EXCLUSION OF THE PUBLIC  

RESOLVED– that, under Section 100(a) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items on the grounds 
that they involve the likely disclosure of exempt information as defined in Part 1 
of Schedule 12A of the Local Government Act. 
 
Item no   Para no 
13    1 
15    3 
 

12. NON-PUBLIC MINUTES  
RESOLVED – That the non-public minutes of the meeting held on 4 July 2022 
be approved as a correct record. 
 

13. SAFEGUARDING ADULT REPORT  
The Sub Committee received a report of the Independent Chair of the 
Safeguarding Adults Board.  
 
RESOLVED – That the report be noted. 
 

14. CITY OF LONDON POLICE NON-PUBLIC UPDATE  
There was no non-public update from the Commissioner of the CLP. 
 

15. ROUGH SLEEPING ASSESSMENT CENTRE - CAPITAL FUNDING 
SHORTFALL  
The Sub Committee considered a report of the Director of Community and 
Children’s Services updating Members on the proposal to deliver an 
assessment centre for homeless people in the City. 
 

16. QUESTIONS RELATING TO THE WORK OF THE SUB-COMMITTEE WHILE 
THE PUBLIC ARE EXCLUDED  
There were no non-public questions. 
 

17. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
WHILST THE PUBLIC ARE EXCLUDED  
There was no other business. 
 

 
 



The meeting closed at 1.16 pm 
 
 
 

 

Chairman 
 
 
 
Contact Officer: Chloe Ainsworth 
Chloe.Ainsworth@cityoflondon.gov.uk 
 


